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From Gen Z to Boomers
Employees Love Benefits…But There Are

Differences Between the Generations 
While they may be working shoulder-to-shoulder, a 20-something employee 

probably doesn’t have the same set of benefits priorities as their team member 

who is nearing retirement.  

With four generations in the workforce, a one-size-fits-all approach to benefits 

isn’t optimal. Instead, programs that focus on the fundamentals but include 

options and resources to meet people’s varying situations offer more value as a 

safety net for employees, and as a recruitment and retention tool for employers. 

What are the di�erent generations?  

What does each generation consider 
their top must-have benefits?  

Let’s look at the general composition of the employee base by age and 
percentage of the workforce. Of course, some industries skew younger or 
older and for any specific employer the exact breakdown will be different.

What about employees’ finances?  

Percentage with student debt:

Benefits serve as an important financial safety net, but across generations, 
employees still aren’t well-prepared to meet their short-term financial 
needs.  

In 2020, just about four out of 10 employees had less than $1,000 on hand, 
with that number skyrocketing among Gen Z.  

Is recognizing employees important?

Top impacts of recognition:  

Outside traditional benefits, there has been a lot of emphasis on recognizing 
employees for their hard work and contributions. All generations appreciate 
recognition but its effect on their state of mind varies. 

So, what’s the best way to address a 
multigenerational workforce?  
Employees across generations have a lot in common but there are some 
differences in what benefits are more or less important, and that may be a 
function of where people are in their lives and their careers.  

Employers looking to use benefits as a tool for recruitment and retention 
need to consider the needs of employees in different generations to 
maximize the value of their investment. This means taking into account both 
similarities and differences.  

Benefits are an integral part of how employees are compensated, and they 
help companies recruit and retain top talent. When designing and delivering 
benefits, employers should look at the composition of their workforce to 
ensure they are spending their investment appropriately on programs that 
meet the needs of employees across all generations.

Interested in more insights on how to 
design an impactful benefits program?

Read our guide. 

• Focus attention on the core offerings of health insurance and retirement 
saving. Since all employees value these benefits highly, you can’t 
over-emphasize or over-communicate these plans. If resources are tight, 

this is where to focus your benefits dollars for the 
most impact. Voluntary coverages that 
complement the health plan—such as critical 
illness and hospital indemnity insurance—enable 
employees to personalize their benefits package 
to meet their specific financial situation without 
adding employer costs. 

• Help employees better understand 
their benefits. As a result of COVID-19 
employees have been more focused on 
the importance of their benefits, and 
they want support to use them wisely. 
Consider offering benefits meetings or 
education throughout the year to 
increase the benefits literacy of your 
workforce and enhance the appreciation 
for their benefits package, especially 
among younger employees who are new 
to having their own coverage.  

• Consider benefits that help people 
address shorter-term financial needs. 
Employees across all generations are 
struggling with near-term money 
management, including student loan debt. 
Adding or sweetening your employer HSA 
contribution can help with out-of-pocket 
healthcare costs while voluntary offerings 
like pet or device insurance can insulate employees 
from unlooked-for expenses. 

And things haven’t improved. Except for Boomers, a majority of employees 
in each generation report their financial stress increased with the pandemic.  

One area that drives financial wellbeing is student loans. This type of debt 
is most closely associated with younger employees; however, the financial 
burden is found across the workforce and its impact is actually greatest 
for older employees.  

All employees put health coverage and 401(k)—or a similar retirement 
savings plan—at the top of their benefits wish list. However, other core 
benefits are valued differently depending on generation, with older 
employees having more appetite for vision benefits and less for life 
insurance coverage than their younger coworkers.  

Source: Bureau of Labor Statistics, 2020* 
*BLS reports workforce data by age band so these are not completely aligned with ages typically included in each generation.   
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Gen Z

33%

Gen X

45%

Boomers

45%

Loyalty

Depression Burnout BurnoutStress

Copyright © 2021 Arcoro | All rights reserved.

arcoro.com     |

Gen Z

Productivity

Depression

Millennials

Productivity

Gen X

Decreases

Increases

Decreases

Increases

Decreases

Increases

Productivity Engagement

Depression

Boomers

Decreases

Increases

Source: MetLife

https://www.linkedin.com/company/arcorohr/mycompany/
https://www.facebook.com/arcorohr/
https://twitter.com/arcorohr?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UCpxhk9xd1zNvu4gjae2JbCg
https://www.instagram.com/arcorohr/?hl=en
https://arcoro.com/
https://arcoro.com/
https://www.bls.gov/cps/cpsaat03.htm
https://www.metlife.com/employee-benefit-trends/ebts2020-holistic-well-being-drives-workforce-success/?cid=qlzh0&utm_id=qlzh0&utm_source=vanity&utm_medium=vanity&utm_campaign=g_ebts_1q20_MetLife&utm_content=vanity_ebts2020hp_multipleuse&promoid=qlzh0
https://www.metlife.com/employee-benefit-trends/ebts2020-holistic-well-being-drives-workforce-success/?cid=qlzh0&utm_id=qlzh0&utm_source=vanity&utm_medium=vanity&utm_campaign=g_ebts_1q20_MetLife&utm_content=vanity_ebts2020hp_multipleuse&promoid=qlzh0
https://www.pwc.com/us/en/services/consulting/workforce-of-the-future/library/employee-financial-wellness-survey.html
https://www.pwc.com/us/en/services/consulting/workforce-of-the-future/library/financial-well-being-retirement-survey.html
https://hbr.org/2019/11/why-employees-need-both-recognition-and-appreciation
https://hbr.org/2019/11/why-employees-need-both-recognition-and-appreciation
https://www.metlife.com/employee-benefit-trends/ebts2020-holistic-well-being-drives-workforce-success/?cid=qlzh0&utm_id=qlzh0&utm_source=vanity&utm_medium=vanity&utm_campaign=g_ebts_1q20_MetLife&utm_content=vanity_ebts2020hp_multipleuse&promoid=qlzh0
https://f.hubspotusercontent20.net/hubfs/4496374/Arcoro-Guides/Arcoro-GD-How-to-Implement-Attractive-Benefits-Program.pdf



