
2022 Arizona Construction 
Workforce Management Summit

Building resilience: Managing a successful 
construction workforce for today...and tomorrow
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Welcome
John Shrader

CRO, Arcoro
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Details for the Day
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Why have a Workforce 
Management Summit 

(in Arizona)

Chad Mathias

SVP Sales & Strategy, Arcoro
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Construction is BOOMING
in the Arizona market

There are challenges to 
address and overcome

$18 BILLION

Balancing opportunity with challenge

$1.327 BILLION

36.3 MILLION

184K

COSTS UP 20%

INFLATION UP 9%

2.9% UNEMPLOYMENT

23,243 & $29.69/HR



Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution. Arcoro.com   |   6

Managing Culture & Change

Recruitment & Retention

Efficiencies with Technology

Using the Resources in your Backyard

Building Resilience
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Who, What & Why
Tom Dunn

President, Arizona Builders Alliance


