LEAD WITH CULTURE

How culture drives business success...

LV Hanson
SVP, Culture & Leadership Consulting, JLL
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What makes a
company great to
work for?

+  Trust
- Pride

+ Camaraderie

Source - www.greatplacetowork.com




PROCORE VALUES

Ownership Openness Optimism

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution. Arcoro.com | 8




PROCORE PROMISES

Mastery Autonomy Purpose
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“What we do...’
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To connect everyone
in construction on a
global platform
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PROCORE'’S VISION

‘Why we do it...”

To improve the lives

of everyone in
construction
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# of Employees

Procore attracted a
lot of people.

2013 2014 2015-2017 2018 2019 2020 2021
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dvantage:



Culture solved
the challenge of attracting top talent:

58

ATTRACTION

(2014)



Culture solved
the challenge of generating revenue:

M

ATTRACTION CULTURE = %$%%
(2014) (2017)



Culture Drives Engagement

0 !
Greater Profitability The Best Work Better Performance
Highly engaged Employees who feel heard Companies with highly engaged
teams show 21% are 4.6 times more likely to workforces outperform their

greater profitability. perform their best work. less-engaged peers by 147%
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Culture solved
the challenge of driving high level performance:
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ATTRACTION CULTURE=%%% EXECUTION
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Culture is helped us address
the challenges of an unexpected pandemic:
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Culture is helping us address
challenges of scaling globally as a public company.
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ATTRACTION CULTURE = $%%% EXECUTION CcOVID-19 IPO
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ATTRACTION

(2014)

Culture is now part of our
strategy to address key challenges.
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THE CULTURE FLYWHEEL

©® PROCORE “Culture drives business, and business drives culture.”









CULTURE AS A STRATEGY

How will you leverage culture
as a strategy to drive business success?




Thank You

LV Hanson

JLL
SVP, Culture & Leadership Consulting
lv.hanson@jll.com
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