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About me

» 40+ Years of Construction Technology Experience
» 7 generations of Timberline / Sage Construction Technology
» Industry Association Participant (ABC, AGC, CFMA, CPC)

Dennis.Stejskal@sage.com
503-475-3310

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution.


mailto:Dennis.Stejskal@sage.com

L The

‘ Data-Driven
Finance
Leader

)



SQSG Finance
Leadership

The Historian




S
8¢ Finance
Leadership

!
'

1 T'l

{

The Business Analyst

Campany K faary Fea wi acenan e

Frurical Repen

| W A
B saneld!
§ frapss
. sebaen
Lonad

s el

l 'qmlu

l{nrr‘
| B
PLLTTL N

K
sraesied
i ) ('t

i $efanas)

P

MWAS‘“,'WA"W,W

| Safety | Froncal Anolyss | Producton Araiyss

Sales EBITDA Production

$12,269,000 $4,722,916 3,674,610U

$1,725,004 16.4% 821,879 5% 4430 43%
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The 4 Things Finance Leaders Need to Have
to be Data-Driven

Timely and Detailed data capture from the field

Automated financial operations
Multi-dimensional analysis of key results

Synchronized data with other systems in real-time

°
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Timely Data
More Data can lead to better guidance

Total Labor
Cost

22-045 $150,000
22-046 $150,000




Timely Data
More Data can lead to better guidance

-
Labor Cost | Labor Cost

22-045 $250,000 $150,000 60%
22-046 $225,000 $150,000 67%




Timely Data
More Data can lead to better guidance

Labor Cost | Labor Cost Complete
22-045 $250,000 $150,000 60% 65% 12,500
22-046 $225,000 $150,000 67% 65% -3,750




Timely Data
More Data can lead to better guidance

Cost Code | Estimated Total| Expected| Variance
Labor Cost | Labor Cost | Cost (65%)

22-045 -orming 20,000 18,000 13,000 -5,000
Rebar 70,000 45,500 45,500 0
Pour 120,000 75,000 78,000 3,000
Finish 15,000 11,500 9,750 -1,750

$225,000 S$150,000 $145,250 -3,750




Timely Data
More Data can lead to better guidance

Cost Code | Estimated Total Field %| Expected| Variance
Labor Cost | Labor Cost| Complete | Cost (65%)

~orming 20,000 18,000 100% 20,000 2,000
Rebar What if you had hours and 0
Pour _ P -15,000
- production units: 6,500

$225,000 $150,000 $145,250 -19,500




Financial Automation
More Analysis and Strategy Time

w “ Dashboards ~ Q, Search N
Financial Ratios View 07/31/2020 & || GG--Timberline Gene - + @ 0 &
Profit Margin Operating Margin EBIT EBITDA Quick Ratio Current Ratio
31.61% afy 31.61%  afy $337K sy $337K iy 2.36 < 2.36 Il
e menth +3.38 vs. prior month e menh +d4 28 vs._ prior month et +$148,457 vs. prior month e +$148,457 ws. prior month e -0.18 v=. prior month et -0.18 v=. prior month
Debt Ratio Debt to Equity Ratio Equity Ratio Liabilities to Assets Working Capital
0.00 0.00 0.58 ™ 0.42 ™ $5918K 4>
e et no change vs. prior month et no change vs. prior month et -0.03 vs. pricr month e menh +0.08 vs. prior month e +8337.917 vs. pricr month

Profit and Loss - 12 Month History

Ay BT
08/24/2022 13:23:22 SOCBm
Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending
07/31/2020 06/30/2020 05/31/2020 04130/2020 03/31/2020 02/29/2020 01/31/2020 12131/2019 1113002019 1013172019 09/30/2019 08/3172018
Revenue
Revenue - Sales 1,068.117.20 671,160.00 171.966.19 76,520.00 2076.773.47 992.878.85 209.423.19 0.00 0.00 0.00 0.00 0.00
Total Revenue 1,069.117.20 671,160.00 171,966.19 76,520.00 2076,773.47 992,578.85 20942319 0.00 0.00 o.00 0.00 0.00
Cost of Revenue
Cost of Sales Revenus 0.00 0.00 1.000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cost of Goods Seld 731.200.0 487.700.00 433.200.00 24 218.00 1,532,199.04 745.680.00 180.000. 0. 0.00 ] .00 0.
Total Cost of Revenue 731.200.01 487.700.00 434.200.00 24 215.00 1,532,199.04 745.650.00 150.000. 0. 0.00 I .00 0.
Gross Profit 337.917.21 3,460.00 (262.233.81) 52,302.00 544574 43 247.198.85 20,423 0 0.00 ] .00 0
Cperating Expenses
General and Adminisfrative Expenses 0.00 0.00 0.00 0.00 1,299.00 0.00 0.00 0.00 0.00 o.00 0.00 0.00
Payrell and Related Expenses 0.00 0.00 1,117.00 (2,640.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities and Facilitizs 0.00 0.00 1.000.00 20,000.00 11.500.00 4.400.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 0.00 0.00 2.117.00 17,360.00 12,799.00 4.400.00 0.00 0.00 0.00 o.00 0.00 0.00
Other Income (Expense)
Other Expenses 0.00 6.000.00 30.00 120.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Income (Expense) 0.00 6,000.00 30.00 120.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Income (Loss) $337.917.20 51589,460.00 3(264.320.31) $35,062.00 5531,775.43 $242,798.85 £29,423.19 0.00 S0.00 50.00 $0.00 30.00
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Financial Automation
More Analysis and Strategy Time

CFMA's 2022 Construction Financial Benchmarker
Executive Summary

https://cfma.org/articles/cfmas-2-22-construction-financial-benchmarker-executive-summary
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https://cfma.org/articles/cfmas-2-22-construction-financial-benchmarker-executive-summary

Key Ratios
Detail

B CONSTRUCTION
BB FINANCIAL s s

BN MANAGEMENT I— oo
CFMA ASSOCIATION Uiy RaTos

Current Ratio 18 26 21 18 15 14 13
Quick Ratio 15 2.3 18 15 14 13 1.2
Days of Cash 28.1 28 254 285 252 305 283
' Working Capital Turnover 6.6 43 5.4 6.8 9.4 106 143
CFMA's 2022
Return on Assets 14.7% 14.1% 16.2% 18.7% 14.7% 12.3% 84%
o Return an Equity 36.1% 30.1% 325% 40.1% 40.7% 41.3% 34.3%
C O n St r u Ct I O n Times Interest Earned 508 254 461 59.9 536 731 69.9
LEVERAGE RATIOS
Debt to Equity 12 07 0.9 12 16 22 2.9
. . Revenue to Equity 50 38 42 5.0 68 82 113
Financila
Fixed Asset Ratio 21.9% 20.0% 22.6% 21.1% 22.8% 21.7% 16.9%
Equity to SG&A Expenses 19 17 19 21 20 23 17
Average Backlog to Equity 5.0 26 29 43 62 6.4 108
. EFFICIENCY RATIOS
Bacidog to Working Capital 63 24 29 59 96 8.7 143
E Xe C u t I Ve Moriths in Backiog 9.2 7.1 76 95 91 97 12.8
Days In Accounts Recelvable 57.7 57.5 59.2 56.6 55.0 59.2 576
Days in Inventory 5.2 66 6.2 6.7 28 28 23
S u I I l l I I a r Days in Accounts Payable 330 21 299 348 376 428 445
Operating Cycle 569 707 64.8 57.3 459 448 375
SALES PERFORMANCE
45% 0.5% 2.9% 4.4% 7.4% 10.4% 10.4%
Sales Growth

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution. Arcoro.com | 16




The numbers
can tell you
where you
are most
successful

Project Profitability (in USD)

Warehouse
Warehouse
Inception To Date
1213172020

Hotels
Hotels

Inception To Date
1213172020

GC Projects
GC Projects
Inception To Date
1213172020

Actual

Actual

All Projects

w Froject_Profit_Margin
w Froject Eevenue

4000 - Revenue £ 3388 5350

789 840.69

6,178,375.70

Total Project Revenue h,388,535.01

789,640.69

6,178,375.70

w Froject Cost
5001 - Cost of Sales - Direct Labor
5002 - Cost of Sales - Subcontract
5003 - Cost of Sales - Materials 148 274 55
5004 - Cost of Sales - Equipment 3,100.00
5005 - Cost of Sales - Other
5006 - Cost of Sales - Overhead 11,303.84

1702 - Closing Costs

43,584.00
211,261.00

[}

=
00
i i

L-I. '.'II:I

15,343.40

3,59

114,223.60
4,915.629.00
151,873.59
3,100.00
20,643.40

Total Project Cost

Total Project_Profit_Margin

p Project Profit Margin %

2,760.98 14,064.82
1,692,345.00 0.00 1,692,345.00
6,338,336.03 576,548.38 6,914.884.41
(949.801.02) 213,292 31 (736,508.71)
13.78 % 27.00 % 15.47 %

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution.
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What can we learn from our best PM’'s?

Timberline General Construction - WIP By Project Manager

Project Overview (in USD)

[Finers ][ prm ) [(xca ) emat |

w GC Project Managers
w Project Manager - Denniz Sanford
20-001 - LaCuinta - Houston Construction
20-003 - Fullerton Warehouse - San Antonio
20-005 - LaCuinta - Austin
20-008 - Plano County Court House

20-009 - Oklahoma City Courthouse

Total Project Manager - Dennis Sanford

w Project Manager - Greg Lovett
20-004 - Fullerton Warehouse - Dallas
20-006 - LaCluinta - Dallas

20-010 - Fullerton Warghouse - McKinney

Total Project Manager - Greg Lovett

o
Contract Estimated Estimated Revenue Current Total Costs Total Revenue Revenue Precent Percent Estimated Actual Actual
Price Costs Gross Profit To Be Recognized Costs to Date To-Date Billed Adjustment Complete Billed Profit Margin % Profit Margin % Gross Margin
1.434.830 3,435,378 (2,000,548) 179,602.00 0 430,017 540,205 360,603.00 12 52 o 37 BE5 % (139.43) % 26.13 % 540 205
3.516.339 2982143 534191 543,318.00 0 460,779 425288 (118,029.00) 15.45 o 12.00 % 1519 % (2.87) % 495 788
1 650,056 1,441,883 208173 479,464.00 0 418,974 687,701 208,236.00 29.06 % 41.68 % 1262 % 43.20 % 687,701
3 467.008 3,250,862 216,146 106,649.00 50,000 100,000 0 (106,649.00) 3.08 % 0.00 % 5.23 9 0.00 % 0
0 15 (15) 0.00 0 0 0 0.00 0.00 % 0.00 % 0.00 % 0.00 % 0
10,068,233 11,110,286 (1,042 053) 1,277,545.00 50,000 1,409,770 1,653,194 375,649.00 12.69 % 16.42 % (10.35) % 19.72 % 1,653,194
3.181.070 3,277,207 (96,137) 730,129.00 0 752,195 924,749 194,619.00 22 .95 % 29.07 % (3.02) % 2113 % 924 749
162 828 129,377 33,451 48,354.00 0 33,419 14,367.00 2970 % 38.52 % 20.54 % 8448 % 62,720
0 2173,190 (2,173,190) 0.00 0 0 0 0.00 0.00 % 0.00 % 0.00 % 0.00 % 0
3,343 898 5579774 (2,235,876) 473,807.00 0 790,614 987 469 513,662.00 14 17 % 2953 % (66.86) % 2515 % 987 469

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution.
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Timberline General Construction - Project Profitability by Customel| riters ||

Project Profitability (in USD)

Do you
have

Claremont

Inception To Date

Bill Rickey Holdings
Inception To Date

Fullerton Lumber

Inception To Date

Print H Excel “ Email

No Customer

Inception To Date

e

All Customers

Inception To Date

08/31/2020 08/31/2020 08/31/2020 08/31/2020 08/31/2020
° Actual Actual Actual Actual Actual
fa VO r I te w Project_Profit_Margin
w Project Revenue
4000 - Revenue 0.00 1,290,625.79 478997311 0.00 6,080,598.90
C u Sto m e rS7 Total Project Revenue 0.00 1,280,625.79 478997311 0.00 6,080,595 .90
¢ w Project Cost
5001 - Cost of Sales - Direct Labor 0.00 73,037.00 68,978.00 500.00 142 ,515.00
5002 - Cost of Sales - Subcontract 42.000.00 612,760.00 1,871,600.00 1.817,726.00 4,344 086.00
5003 - Cost of Sales - Materials 0.00 100.00 142 719.04 500.00 143,319.04
5004 - Cost of Sales - Equipment 0.00 6,000.00 0.00 800.00 6,900.00
5005 - Cost of Sales - Other 0.00 2.660.00 2,100.00 21,000.00 25,760.00
5006 - Cost of Sales - Overhead 0.00 5,328.16 11,303.84 0.00 16,632.00
Total Project Cost 42.000.00 699 885.16 2,096,700.88 1,840,626.00 4.679,212.04
Total Project_Profit_Margin (42,000.00) 590,740.63 269327223 (1,840,626.00) 1,401,386.86
p Project Profit Margin % 0.00 % 4577 % 56.23 % 0.00 % 23.05 %

Copyright © 2022 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution.
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Construction Technology - Complete Solution

I

Construction
Financials

Pay apps Field Ops

Estimating Construction Payroll
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Construction Technology - Complete Solution

Tool Mgmt

Operational
Integrations

Pay apps

Estimating

Copyright © 2022 Arcoro.
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Financials

Field Ops

Construction Payroll
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Time Capture

Project
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Machine Learning in Finance

S

GL and AP outiers——>
Outlier Detection
* Improved Efficiency o°
* Increased Accuracy oooogoo
* Reduced Reconciliation O O
ol 20
00 o
* More time for Strategy O O




CFOs Want to Spend More Time on

Strategic Activities
...and less time on accounting tasks

Traditional Time Allocation Desired Time Allocation

2b04

leader
Forward Looking + Strategi ;

2009

hhoy protector

Mo Surprises

accountant
Fast + Accurate

Source;Armanino LLP@FO Evolution 2.0, The Path to the Transformational CFO (October 2017
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Dennis Stejskal

Dennis.Stejskal@sage.com
503-475-3310
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