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About me

➢40+ Years of Construction Technology Experience

➢7 generations of Timberline / Sage Construction Technology

➢Industry Association Participant (ABC, AGC, CFMA, CPC)

Dennis.Stejskal@sage.com

503-475-3310

mailto:Dennis.Stejskal@sage.com
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The 
Data-Driven 

Finance 
Leader



Finance
Leadership

The Historian

1.0
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The Business Analyst

Finance
Leadership 2.0
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The 4 Things Finance Leaders Need to Have 
to be Data-Driven

4

Automated financial operations$$2

Multi-dimensional analysis of key results3

Synchronized data with other systems in real-time

Timely and Detailed data capture from the field1
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Timely Data
More Data can lead to better guidance

Job Total Labor 
Cost

22-045 $150,000

22-046 $150,000
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Timely Data
More Data can lead to better guidance

Job Estimated 
Labor Cost

Total 
Labor Cost

% Spent

22-045 $250,000 $150,000 60%

22-046 $225,000 $150,000 67%
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Timely Data
More Data can lead to better guidance

Job Estimated 
Labor Cost

Total 
Labor Cost

% Spent Field % 
Complete

Variance

22-045 $250,000 $150,000 60% 65% 12,500

22-046 $225,000 $150,000 67% 65% -3,750
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Timely Data
More Data can lead to better guidance

Job Cost Code Estimated 
Labor Cost

Total 
Labor Cost

Expected 
Cost (65%)

Variance

22-045 Forming 20,000 18,000 13,000 -5,000

Rebar 70,000 45,500 45,500 0

Pour 120,000 75,000 78,000 3,000

Finish 15,000 11,500 9,750 -1,750

$225,000 $150,000 $145,250 -3,750
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Timely Data
More Data can lead to better guidance

Cost Code Estimated 
Labor Cost

Total 
Labor Cost

Field % 
Complete

Expected 
Cost (65%)

Variance

Forming 20,000 18,000 100% 20,000 2,000

Rebar 70,000 45,500 65% 45,500 0

Pour 120,000 75,000 50% 60,000 -15,000

Finish 15,000 11,500 40% 6,000 -6,500

$225,000 $150,000 $145,250 -19,500
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Financial Automation 
More Analysis and Strategy Time
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Financial Automation 
More Analysis and Strategy Time

https://cfma.org/articles/cfmas-2-22-construction-financial-benchmarker-executive-summary

https://cfma.org/articles/cfmas-2-22-construction-financial-benchmarker-executive-summary
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CFMA's 2022 
Construction 
Financial 
Benchmarker
Executive 
Summary
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The numbers 
can tell you 
where you 
are most 
successful
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What can we learn from our best PM’s?
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Do you 
have 

favorite 
customers?
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Construction Technology - Complete Solution

Field Ops

CRM

Pay apps

Construction PayrollEstimating

Construction 
Financials
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Construction Technology - Complete Solution

Field Ops

CRM

Pay apps

Construction PayrollEstimating

Construction 
Financials

Remote 
Time Capture

Tool Mgmt

Human 
Resource 

Mgmt

Equip
Mgmt

Operational
Integrations

Project
Mgmt
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The Data Strategist

Finance
Leadership 3.0
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Machine Learning in Finance

GL and AP
Outlier Detection
• Improved Efficiency
• Increased Accuracy
• Reduced Reconciliation

• More time for Strategy 
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CFOs Want to Spend More Time on 
Strategic Activities

…and less time on accounting tasks

Source: Armanino LLP, CFO Evolution 2.0, The Path to the Transformational CFO (October 2017)
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Dennis Stejskal

Dennis.Stejskal@sage.com
503-475-3310

mailto:Dennis.Stejskal@sage.com

